ViewPoint Basic Collaboration Case Study

Focus on ViewPoint Basic Collaboration Boosts Project
Velocity by 360%, On-Time Delivery by 20%

CHALLENGE

Service delivery fails to keep pace with customer demand and expectations

The client, a leading provider of data processing solutions to the oil and gas industry,
had two of the key ingredients for success: top-quality technology and increasing cus-
tomer demand.

However, as they grew to meet demand, increasing complexity exposed weaknesses in
the organization’s ability to successfully deliver projects on time. Processes lacked uni-
formity, making it difficult to forecast requirements for resource capacity. Poor com-
munication between departments left managers with insufficient knowledge of project
status, timelines, and needs, resulting in late action on problems. Ultimately, projects
were falling behind and failing to meet deadlines.

SOLUTION
Create a portfolio view with simplified and integrated processes

To address these challenges, Pinnacle Strategies worked with four of the client’s teams to
improve resource productivity and work synchronization, breaking down silos and imple-

menting policies for setting priorities and managing work. This was accomplished by em-

ploying the first four elements of Pinnacle Strategies’ ViewPoint Project Execution Maturi-
ty Model: Collaborative Execution, Functional Goals Alignment, Priority Control, and Con-

trol Work In Progress.

Collaborative Execution: Increasing Productivity with Informed Teams

Pinnacle Strategies worked with each team to map the delivery process, then redesigned
it to remedy weaknesses and break process bottlenecks.

Once complete, each team worked to improved collaboration using Visual Portfolio
Boards, which allowed stakeholders to see beyond the limits of their tasks to the overall
project workflow. This effort condensed project steps and meetings, replacing each team’s
weekly hour-and-a-half meeting with shorter, more productive collaborative meetings,
helping to accelerate project velocity as a whole.

FUNCTIONAL GOALS ALIGNMENT: UNITING TEAMS WITH COMMON GOALS.

Pinnacle Strategies also worked with the client to eliminate the silo effect by creating new,
behavior-driven measurements across multiple organizational levels: project, portfolio,
and region. These measurements were communicated widely, providing process health

CLIENT OVERVIEW

REGION
Houston, TX, USA

INDUSTRY

Software Solutions for the
Oil& Gas Industry

CUSTOMER PROFILE

Provider of technology-focused solutions
throughout the exploration & production
lifecycle

BUSINESS SITUATION

On-time service delivery was falling
short due to rapid growth, increas-
ing customer requirements, and
growing project complexity.

SOLUTION

Pinnacle Strategies implemented
advanced project execution techniques
that drive collaboration, align functional
goals, establish priority control processes,
and control work in progress.

RESULTS & BENEFITS

INCREASED
Project velocity by 360%
On-time delivery by 20%

Project output and productivity by
125%

Process visibility for all stakeholders

DECREASED

Average number of red tag issues by
81%

Number and duration of status
meetings

Total time to deliver projects
Changing priorities

Inconsistent reporting throughout
the organization




information and high-level views of progress and delays for each project team. This effort
reduced organizational friction, thereby increasing productivity, reducing the time needed
to allocate resources, and improving leaders’ ability to identify early and act on at-risk
projects.

PRIORITY CONTROL: SYNCHRONIZING TEAMS WITH CLEAR DIRECTION.

To reduce confusion and multitasking, each team developed a priority control process to
combine with their Visual Portfolio Board and collaboration practices. This enabled portfolio
managers and executives to see the workload of each project manager, allowing them to
more effectively identify, prevent, escalate, and resolve issues. It also united the efforts of
each project team, ensuring that everyone understood what the most important task was at
any given moment. And by incorporating support resources into the collaboration, managers
further reduced delays and increased communication across groups.

CONTROL WORK IN PROCESS: SIMPLIFYING THE WORK OF THE TEAMS.

Since resource requirements were difficult to forecast—often resulting in delivery delays—
Pinnacle Strategies worked with the client to ensure that team managers oversaw the full
project lifecycle—not merely functional silos. This change improved the anticipation of
delays, simplified work priorities, and increased manager visibility, allowing them to
establish accurate pre-

In just five months, the region’s teams increased rate of task completion by 360%, while
project output and productivity rose by an average of 125%. These increases rapidly
accelerated work package completions and reduced the past-due work backlog to zero.
Further, by improving collaboration and breaking down functional silos, team
communication and efficiency dramatically increased. The reduction of work-in-progress
also led to simplified priorities for teams, as managers reduced time spent in status
meetings by at least four hours per month. Overall, the resulting process improvements
and systemic coordination led to dramatic increases in project velocity and the first
on-time delivery of a project for one of the teams.

ViewPoint is a visual project execution methodology that transforms the project delivery system. It
combines the best practices in project management, combining agile, lean, and theory of constraints to
consistently outperform customer expectations in cost, speed, and reliability.

ViewPoint focuses on the key to improving project performance: creating and sustaining processes and
behaviors that deliver consistent, quantifiable results. Our behavior-based approach strengthens com-
petency and improves the working relationships within your team while minimizing conflicting priori-
ties, undetected obstacles and bottlenecks, and misalignment between what is measured and what is
meaningful. The Pinnacle Strategies approach:

3 Issimple to use and easy to adopt

3 Delivers rapid improvements in project output, productivity, on-time delivery, and lead time
3 Yields shorter, more productive meetings
)

Improves decision making and morale

RINMNACLE

Results delivered fast



